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The Project 

We took the Breakthrough group to the Tate Modern in 
London to inspire them, broaden their view of art and 
culture and provide a common experience we could 
refer to subsequently. 
 
We also took them to Hampshire Archives for a tour of 
the wide range of county archives. This was 
to develop their understanding of the way records have 
changed over the last thousand years, to show how 
records are conserved and renovated as needed, and 
importantly, to see first-hand that no records exist 
there of LGBT issues because of their legal status.  
 
We followed this trip up with a second visit where the 
focus was for each young person to choose some film 
clips which they would re-present to reflect LGBT 
issues which, in turn, would also then be archived. 
 
(Because the outreach of the original project was to 4  

 
young people we have successfully applied for an 
extension of the project which will result in a DVD to be 
used in future training and outreach. At the time of 
writing this this has not yet been completed and so not 
referred to in this report.) 
 

Successes 

 We took a survey of the participants’ access to 
cultural activities at the beginning of the project 
and another at the end. General feedback 
confirmed that confidence levels in visiting 
cultural spaces were higher at the end of the 
project; all interviewed said they would now be 
more than likely to visit museums and 
galleries, and had a wider perspective on what 
was out there. This was supported by Ally, (the 
Lead Worker) who, having known them for 
some time, said they were all regulars at music 
events but little else; she could now see some 
of them visiting other cultural venues more 
frequently and confidently as a result of this 
project.  

 
In filmed interviews it was clear that the impact the 
visits had on each young person was quite marked: 
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 ‘A’ found himself capable of being more 
analytical of visual art afterwards as well as 
having been taken out of his comfort zone, 
thus building more bridges for his future.  

 ‘P’ was particularly attracted to colour at the 
Tate and also realised that art encompassed a 
wide variety of forms, although she also noted 
performance art was missing at the Tate. As a 
dancer she was surprised at the wide range of 
dance shown at the Archives. ‘P’ also feels 
more aware of cultural venues and thinks she 
may well visit different places more e.g. the 
pop up art gallery in Fareham Shopping Mall.  

 ‘G’ was very interested in the relationship 
between tone, contrast, shadow and materials 
used, which is reflected in his final piece.  

 ‘P’ felt that this group was a good safe 
environment to lead an arts activity in and 
thinks she will now feel more comfortable 
when leading a group in her final A-level year.  

 ‘E’ described her confidence level in leading 
an activity at the start of the project as 1/5 but 
she now feels it is 3/5.  

 Lead Worker Ally’s confidence has also 
improved when it comes to leading arts 
activities. She completed the Arts Award 
Bronze and Silver Adviser training and has 
also learned from the way in which we have 
developed the project. As a consequence, she 
is including Arts Award and arts activities in 
future planning because she has seen the 
aims of our project match the young people’s 
wishes and hers to a) use the arts to make an 
impact on the group members (she leads 4 
groups in Hampshire), b) develop in young 
people an understanding of who they are, c) 
use the group’s wishes to explore creative 
themes and d) make a difference. Ally’s 
confidence level has increased substantially 
through this project which should leave a 
legacy.  

 The young people feel their voice has 
definitely been heard as, although our plan 
was for them to work in groups, they decided 
they wanted to work individually and we 
allowed that to happen. This has resulted in 
each person being able to use their existing 
experience and develop it by adding in archive 
material or an approach which they individually 
feel particularly passionate about. For example 
– ‘E’ has had a lot of accidents resulting in 
broken bones so she has developed a piece 
around Gosport Memorial hospital which also 
emphasises statistics about LGBT people. ‘A’ 
is interested in the military and used this as a 
theme using extracts from a speech by Harvey 
Milk, while ‘P’ is a dancer and is passionate 
about Martha Graham. She has compiled 
footage of different kinds of dance while she 
dances a piece of her own work performed in 
front of the background film.  

 All the young people involved have been 
directly aware of the influence of others, often 
in a negative way, for example when friends 
realised they were gay and dropped them. 
They are particularly excited that their LGBT-

themed projects are going to be the first ever 
to go into the Hampshire Archives and that 
they will then have the chance to influence 
others, in a positive way.  

 We have also extended the scope of the 
project by developing a DVD for outreach and 
training purposes; and again the young people 
will be able to influence others positively while 
remaining anonymous. Ally feels this is 
particularly important for them as they may 
change in their sexual orientation in the future 
and once on the internet, their privacy will be 
gone; this way they can safely influence the 
understanding of others.  

 The DVD also acts as an opportunity to show 
excellent examples of young people using film 
imagery in a creative way to create a specific 
message. 

 Two No Limits workers have undertaken Arts 
Award Adviser Bronze and are already 
planning ways to use these skills in the coming 
months with different groups. 

 Initially, we only expected to enable the 
Breakout group to gain their Bronze Arts 
Award through producing films, but after a 
request to reach a wider audience we added a 
further aspect to the project. This was to 
include interviews with mentors explaining 
their own experiences of coming out, which 
could then be used in colleges and schools as 
part of a training or informative presentation. 
This has gone extremely well and 
presentations have already taken place during 
Enrichment days at Peter Symonds College, 
Barton Peveril College, Eastleigh College and 
Totton College. The Group Leader also used 
the resource at the Breakout AGM in October 
2013, as well as at a conference in November 
2013, held for schools in Eastleigh. It 
continues to be included in a menu of 
opportunities for schools who wish to broaden 
the outreach of their Equal Opportunities work. 

 

 

Challenges 

 While the group’s creative skills improved and 
developed there was still a little reticence for 
some in leading activities. This is partly down 
to their confidence in their sexuality: as ‘A’ 
said, he feels very safe in the group but not 
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quite ready to lead activities in other groups. 
Another member is still not “out” to his family 
and so is limiting the range he has outside the 
group. 

 On occasions, we had a two-week gap 
between sessions, and that did mean that we 
found we sometimes lost momentum, although 
it was also important for the group that they 
had time to explore the issues important to 
them in an informal way. 

 Staff/leader illness for a couple of weeks 
meant there was a gap between the film 
selection and editing, so the process was 
broken up a little more than was ideal. 

 We felt the first session at the Archive was a 
little rushed, so we rectified this by giving them 
longer for the second visit.  

 There were 4 young people at the core of this 
project, and with such a small number we 
found that if something happens for one or two 
of them, i.e. illness, it had an understandable 
impact on the others. However, as they were 
working on individual projects, this didn’t 
adversely affect the final outcome.  

 

Recommendations for other 

organisations doing similar projects 

 On our two visits to the Archive, one of the 
participants felt the first session was too short, 
but found the second a bit too long – this sort 
of feedback should help us in the future to 
decide on a more ideal length of time for such 
visits. 

 Also, the inclusion of one or two visits to local 
art galleries or museums in the second half of 
the 3-month scope would be helpful, as this 
would enable participants to become more 
aware of local facilities which they could then 
return to after the completion of the project. 
 

Suggested improvements for future 

projects 

 We found that visiting the group 3 weeks prior 
to the start of the project was helpful, as it 
allowed us all to meet so we could gauge a 
little more how they might respond to the 

project itself which helped more focused 
planning.  

 Be prepared to adhere to the participants’ 
timetables when delivering the project, e.g. 
smoking breaks were important to them and if 
we had ignored this we wouldn’t have built up 
the same level of respect which could have 
impacted on the quality of outcome and the 
young people’s level of commitment.  

 Marginalised young people need very sensitive 
handling and the Lead Worker summed it up 
when she described how she had received lots 
of requests from film companies to work with 
them, but it was often as if it was to “poke and 
prod at the funny little LGBT people”. With the 
approach we took, we had the time to get to 
know them as individuals and could centre the 
project on their interests. This maintained their 
level of commitment and appreciation of what 
the project could offer them. 

 It is also important to understand that these 
young people are often dealing with extra 
issues, in this case being LGBT, and because 
of this timing has to be flexible. If someone has 
had a bad week and is not ‘in the mood’ to 
follow The Plan, it is important to give them 
space and allow them to develop their projects 
at their own comfortable pace. We are 
‘interlopers’ in their world and this needs to be 
remembered and we need to respect that. 

 To understand the need to work on a project 
like this over a sustained period of time as 
building trust and respect with the young 
people has been key in achieving this high 
quality of work.  

 To utilise the value of working in a 
collaborative way as people bring different 
experiences to the table that can be used to 
good effect throughout, e.g. film experience, 
Arts Award training, Creative Partnerships 
experience. 

 It might be advisable to finish the project at a 
time when the young people are not pressed 
with exam coursework – in our project the 
timing of the grant didn’t allow for this 
flexibility. 

 

 

How could the project partners best 

support this kind of work in the 

future?  

 We feel there is a definite need for 
marginalised young people to have a range of 
opportunities available to them and the arts 
provide a different way of working which is 
often appealing and engaging. It is also often 
“left field” which helps.  

 To go to different places they would not 
normally go to is also very empowering and I 
think that needs to be a core feature of the 
work with Hampshire Young Creatives. It is 
inspiring and provides a safe way to try new 
things and take risks within a structured piece 
of work. 

 
The young people interviewed said 

they are now more likely to visit 

museums & galleries, and have a 

wider perspective on the arts and 

culture available to them. 
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 The structure of Arts Award was very helpful 
as the young people in our group saw it as fun 
and something which could “build a bridge” to 
their future. We do think the Bronze needs to 
be the first stage on the whole as something 
achievable and doable is key. We would have 
liked to have seen one young person doing 
Silver but this wouldn’t have worked for him 
because of medical issues, although he would 
have been really successful in it. It would be 
good to encourage him to do this in the future.  
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